CREDIT ISSUES & COLLECTIONS WORKSHOP
	Date:


Tuesday, November 28, 2017
Time:


9:00 a.m. - 3:30 p.m.

Location:


La Plata Electric Association
45 Stewart Street
Durango, CO  81303
Instructor:


Kim Mikkelsen
Fee:


$420 for 10 – 14 students

$285 for 15 – 19 students

$220 for 20 – 24 students

$175 for 25 – 30 students
$150 for 30 – 35 students

Lunch will be provided 

The class size is limited to 35 participants.

Participants will be billed after the course is held.  

To Register:  

Contact Jen Hight at the CREA office (303) 455-2700 ext. 700 or email jenhight@coloradorea.org
Registration Deadline:

November 13, 2017
Confirmation:

A minimum of ten people must be registered for the course to be held.  A letter will be faxed to all participants confirming their registration in the course.

Cancellation Policy:

Cancellations received on or before the registration deadline will receive full refunds.  Cancellations received after the deadline may be billed 25 percent of the registration fee.
	Collections are one of the most challenging tasks at your cooperative.  You have to collect a delinquent account from a member who probably is already experiencing financial stress from other collectors and dealing with other life worries. How do you combine customer service with the get-it-done demands of your position? This workshop is designed for credit managers, office managers and finance employees. This program will help you in measuring your collection effectiveness, complying with laws, and maintaining good customer relations. We’ll use a round table to compare notes and bring your challenges to the table! All attendees will receive materials containing valuable information, practical answers, helpful tips, and techniques that can be put to work every day.
Key Topics

· Roundtable discussion of what’s working and what’s not at your co-op.  

· Policies and procedures (What’s yours?  Bring it along to share.)

· Expectations from board of directors and management, and how to prepare a good report.

· Handling irate customers, and dealing with the stresses caused by your job.

· Measuring your collection effectiveness.  

· What does the law say?  Anything new?

· Capital credits in collections?

· Small claims courts and collection agencies.

· Contracts with your members?

Supplies to Bring

· 2014 year-end Form 7

· Calculator

· Examples of reports you are sharing with your manager or board 
· Any forms, examples, challenges, and questions (at least 2 each) for the roundtable discussions of what’s working and what’s not at your co-op
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