Leadership development follow up
	Date:


Wednesday, December 6, 2017
Time:


9:00 a.m. - 4:30 p.m.

Location:


Colorado Rural Electric Assn.
5400 Washington Street

Denver, CO 80216

Instructor:


Richard Fagerlin & 

Matt Schweer, Peak Solutions
Fee:


There is no fee for participants.
Dinner Tuesday evening and lunch on Wednesday will be provided 

To Register:  

http://www.cvent.com/d/85qyh5
Questions:

Contact Jen Hight at 

303-455-2700 ext. 700 or jenhight@coloradorea.org
Registration Deadline:

November 20, 2017
Confirmation:

A minimum of ten people must be registered for the course to be held.  A letter will be sent to all participants confirming their registration in the course.
	Course Description
What Are We Talking About?
What successes have you had?

What challenges are you having?

You will have the opportunity to submit real issues and challenges you are facing and then Richard and Matt will choose 3-5 of them to brainstorm as a group.  Additional discussions and problem solving will be done in small groups.

Richard and Matt will create 1-2 case studies for discussion around the tools and relevant issues/challenges based on feedback received from the group ahead of time.

They will be discussing the integrity model (going from fear, duty, and achievement to integrity)

We will have a session on recruiting and retaining the next generation workforce followed with practical application and best practice sharing.  

You will have a small amount of reading to do (8-10 pages).  

Audience:  This course is open only to people who have taken the Principles of Leadership course.
Note:  For all those interested, the group will have dinner together Tuesday evening.  Details will be forthcoming.
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