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CANNABIS

• Male and Female Plants
• Grow from seeds
• Year growing cycle in nature

• Pre-Equinox: Vegetation
• Post-Equinox: Flowering

• Three species
• Sativa -> Indica
• Indica -> Afghanica
• Ruderalis -> Sativa



All About the Female Plant

Maximize Flowering Mode
• Equinox moves Cannabis 

from veg to flower
• Held in flowering stage to 

maximize THC content
• Not pollinated



Fertilized Cannabis = Hemp
• Essentially no THC
• Energy goes to seed growth
• Wide variety of uses



• Mother Room

• Clone/Veg Room

• Flowering Room

• Drying Room

• Processing Room

• Extraction

• Quarantine Room



Mother 
Room

18-24 Hours of Light
• Perpetual Veg 

State
• Mother plants
• All Strains



18-24 Hours of Light
• T-5 Lighting
• 8-10 Weeks

Clone/Veg 
Room



Flowering 
Room

12 Hour Light
• Triggers 

Flowering
• HID Lights
• 8-10 Weeks
• High Energy



Drying 
Room

Controlled 
Humidity
• Not too fast
• Not too slow
• THC 

degrades to 
CBN



Processing 
Room

Remove Leaves
• Labor 

Intensive
• Little Waste
• Expensive 

Automation



Extraction 
Room

CO2 Method
• Uses Low Quality 

Product
• Runs 24/7
• Expensive
• Most Profitable



Quarantine

24 Hours
• Must Not Move
• Samples Sent to 

Lab



Recreational vs Medical
Cannabinoids
• Mainly in sticky resin (Terpene) on 

trichomes
• 85 different cannabinoids-2 Main

• Tetrahydrocannabinol(THC)
• Cannabidiol(CBD)

THC psychoactive ingredient
• Delta-9 and -8 mimic 

anandamide, neurotransmitter
• Analgesic (pain killer)
• Anti-tumor effects

CBD not psychoactive 
• Relieves nausea, convulsion, 

anxiety.
• Anti-tumor effects
• Antipsychotic effects





I-502 
Recreational 
Growers

Other 
Growers



Medical Marijuana 
Market

Black 
Market

Legal 
Grey 

Market

• Enforcement
• Market Price
• Product Demand
• Product Availability





I-502 Business 
Hurdles• Security

• THC% Max

• Fertilizers

• Pesticides

• HVAC

• Water

• Lighting

• Smell

• Seed to Sale Tracking

• No Federal Deductions

• Banking

• Zoning





If money accepted from illegal activity it is money laundering.

• Bank managers must personally certify they have investigated 
the state license for all new business accounts.

• 23 week waiting period while background checks done.

• After open, bank management personally certify all money 
from legal, traceable source.

• Large fees for accounts, cash processed, and cash 
pickup/delivery.

Cannabis Banking
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Customer Service

• Cash problems
• Security
• Counting
• Smell

• Account Credits
• Limiting Overpay
• Eliminating Payouts?



Loss Prevention

• Customer Services Identifying Potential Theft
• Normal Usage?
• Procedures for Identification of Customer 

Class
• Interference with meter reads
• Power diversion methods
• Load profile 
• Tracking cash



Utility Choices

• Privacy vs. Public Good
• Worker Safety
• Relationship with growers
• Identifying Class of Customer?
• Single Point of Contact for Industry?



Discussion/Questions












