

DIRECTOR COURSE #2620
BOARD OPERATIONS & PROCESS


	Date:	
Saturday, February 10, 2018


Time:	
[bookmark: _GoBack]8:00 a.m. – 3:30 p.m.


Location:	
Brown Palace Hotel
321 17th Street
Denver, CO 80202


Instructor:	
Kevin Sump


Fee:	
No charge for CREA members
$250 for non-members


[image: ]
	Course Description: The board of directors is responsible for managing the affairs of the corporation. In fulfilling its duties, the board typically can only take official action via majority vote in a duly convened meeting. This course focuses on the legal requirements for holding board meetings and also on the human factors and group processes that make such meetings productive and effective.  
Key topics:
· Identifying the individuals and groups with whom the board must maintain effective working relationships
· Understanding, working with, and responding to members
· How public officials and opinion leaders impact the cooperative and the board’s role in building and maintaining effective relationships
· Lessons and guidelines regarding key internal relationships: with the board chair, with the attorney, and with itself


Credit:  One credit toward NRECA’s Credentialed Cooperative Director Certificate will be given upon the completion of this class.


To Register:  You can register for this class in conjunction with your annual meeting registration, or contact Jen Hight at the CREA office (303) 455-2700 ext. 700 or e-mail at jhight@coloradorea.org
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